Pursuant to due call and notice there of the Southside Township Board of Supervisors met for a special meeting on Tuesday, March 22, 2011 at 7:00 p.m. at Southside Town Hall.  The purpose of the meeting was to discuss the Grace Southside Cemetery Association.  The following members were present:  Chairperson Phyllis Latour, Supervisors Maynard Nilson and Tim Hable and Clerk/Treasurer Carmen Merrill.  Also present:  Brian Partridge and Ken Rudolph.
Chairperson Phyllis Latour led the Pledge of Allegiance.

Chairperson Latour stated the purpose of the special meeting was to review the bylaws of the cemetery association and reorganize how the association is being run.  

Supv Nilson stated he read the bylaws and thought it was important to meet to review the current bylaws.  Several of the bylaws are not being followed and may need to be changed or procedures changed to adhere to the bylaws.  Article IX states the duty of the treasure is to account for the monies received from the Board.  He suggested Clerk/Treas Carmen Merrill be appointed to the Board to fulfill this position along with the secretary position.  Clerk Merrill stated she was willing to take on this position so that the financial records of the committee would be audited along with the annual audit of the township records.  

Chairperson Latour stated a meeting stipend should be paid to the Clerk/Treasurer for all meetings attended for the Cemetery Association.  She would like the Town Board to review all minutes of the association and have an annual report to the Board.  

Brian Partridge is the acting President of the Association.  He stated the association has been floundering for the past 10 years and no regular meetings have been held.  

The Board reviewed the bylaws and suggested the following changes:

Article IV: change the officers of the association to consist of 4 trustees who shall elect from their number a president, vice-president, and a secretary/treasurer.  

Rules & Regulations Governing Grace Southside Cemetery Lot Owners #5 changed to allow sale of lots by owner with prior written approval of the Cemetery Association.  

Monuments #4 change the foundation depth from a depth of four feet to as approved by the superintendent or president.

Internments and Funerals #6 delete The superintendent or a trustee shall be responsible for the opening and closing of a grave.

Miscellaneous Information #2 delete entirely.

Supv Nilson suggested the Association require a $100 interment or perpetual care fee for each lot when it is put in use.  Discussion was held regarding this fee.  Supv Hable will check with Dingmann Funeral Home to see what fees are being charged by other cemeteries.  No action taken at this time.
The survey of the Grace Southside Cemetery was reviewed by the Board.  Brian stated he is currently selling lots in Section A and B.  Section C needs work prior to use and will be put in use when most of A and B has been sold.

Chairperson Latour stated Norm Hanan was interested in serving on the Association.  Supv Hable is willing to serve on the Association as a representative from the Town Board.  Brian will contact Norm to invite him to attend the first meeting that will be held in April prior to the regular meeting.  Ken Rudolph would like to attend the Association meetings but is not interested in holding any position.
The meeting was adjourned at 8:15 p.m.

